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Leadership Development Program
This is a 4 day residential workshop

Successful organizations are those that build and sustain strong leadership capacity at all levels of the organization. With
the complexity of today’s world and organizations, we know that making the commitment to lead can be a tall order.

TSL’s Leadership Development Program focuses on the integrated view of the fundamentals of management.
Leveraging advanced strategies and techniques, you learn how to excel in decision making and execution.

The program is designed to develop general management skills with which you can achieve cross-functional
responsibilities of company leadership, rather than focusing on subject matter expertise in a specific function. Through
increased self-awareness of your strength and weakness, you then focus on the tools necessary to further enhance the
leadership skills. The workshop focuses on the aspects of SELF, SELF & TEAM, TEAM AND BUSINESS UNIT.

Course Timings: Venue:

9.00 hrs to 17.00 hrs on day 1 to 3 The S.c‘hool of Leadership
8.00 hrs to 16.00 hrs on day 4 Campus :Cliffton Park, Doddaballapur

Nelamangala Road, Railway Gutta Halli PO

Course Fee:*
Rs. 35,000/-
Inclusive of taxes.

* Includes courseware, food and 4 day residential program Bangalore India.

: ) 20" April to 23" April, 2009. Contact : +91 9741955855
Accommodation for4 days P P +91 9741955866/+91 9741300399
‘\\ % /»‘ Click here to view Route map Click here to view Courseware Click here to view Faculty Profile

Who Should Attend : Managers, Unit Managers, Senior Managers, Supervisors & Team Leads
who are willing to enhance their leadership positions based on the feedback from others and
become a more effective leader.

How You will Benefit:

* Identify your leadership profile and explore how you can use this knowledge to create your own future
* Assess your leadership competencies and learn how you can develop your strengths

Identify those additional skills and tools that can make you a better leader

* Develop your ability to influence and communicate with others

* Become a better problem-solver and decision-maker

* Discover how you can prepare for and embrace the forces of change

* Create a strategy to actively use these skills back in the workplace

Modules Covered
* 360 degree feedback session
* Enhance yourrole as a Leader

* Enhancing Your Emotional Intelligence . 5“6‘
* Leading for High Individual Performance Reg‘ ]

* The Leadership Process Vision Through Deployment OW °
* Developing High Performance Teams ﬂ

* [eading Complex Projects
* Guiding Organizational Change

Forregistration & courseware please click the link below:
www.tslindia.net
For more information please visit our website:
www.vwinn.com or www.tslindia.net
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